






The How-To Factor Books to help 
you save time 

and raise money
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Theatre is always a time- and cost-conscious activity, but 
in these economically challenged times, “do it yourself” 
takes on even greater meaning. This month’s roundup of 

new books focuses on the how-to factor in a number of differ-
ent areas.

Policy Governance is an integrated board leadership system, 
created by Dr. John Carver, that seeks to help boards focus on the 
larger issues, to delegate with clarity, to control management's 
job without meddling and to evaluate the accomplishments of 
the organization. In Getting Started with Policy Governance, 
Caroline Oliver explains the concept and how to use it to best 
effect. Policy Governance boards demand accomplishment 
of purpose, she notes, allowing staff to seek creative ways to 
do this that do not violate the board's pre-stated standards of 
prudence and ethics. Sections with Policy Governance resources 
and references are also included in this thoughtfully presented 
book. [$40, Jossey-Bass]

The new and updated third edition of Winning Grants, Step 
by Step, by Mim Carlson and Tori O'Neal-McElrath, offers a guide 
that any organization can use in its efforts to secure funding 
from private foundations or the government. Essentially a work-
book for planning, developing and writing successful proposals, 
it provides direction for the novice grant-seeker, and offers a 
refresher course for experienced grant writers. The excellent 
manual includes a CD with worksheets and sample proposals. 
[$30, Jossey-Bass]

In Yours for the Asking: An Indispensible Guide to 
Fundraising and Management, Reynold Levy covers the basics 
in clear, concise language, and always with the focus on getting 
to “the ask”—and making it a successful one. Levy's insightful 
explanations and tips for reaching wealthy people (face-to-face 
or in written materials, in large groups, at special events, or over 
the Internet) shed light on how best to secure a gift. Especially 
helpful is his advice on putting aside fear and hesitancy so you 
can ask for funds confidently. Levy also provides tips on how to 
assess your organization's future in fundraising, and how that 
intersects with long-term trends in giving. [$29.95, John Wiley 
and Sons]

The Influential Fundraiser, by Bernard Ross and Clare Segal, 
offers an alternative model for asking and influencing potential 
donors, using techniques developed in the neural and psy-
chological sciences. The authors believe that today’s donors 
demand a personalized approach when being asked for money, 
and your fundraising strategies must reflect this. Topics covered 
include how to meet specific donor challenges and shape ideas 
into effective and memorable messages, ways to build rapport 

with "difficult" or "different" people, and how to handle a "no" 
response. Ross and Segal also explain how to determine what 
can be gained from any particular situation, and how to learn 
from failure. It’s a fascinating approach, comprehensively pre-
sented. [$39.95, Jossey-Bass]

Well-researched costume books don’t pop up every day, but 
three have come our way in recent weeks. Corsets: Historical 
Patterns and Techniques, by Jill Salen, offers 25 beautiful 
and historically accurate examples of corsets (1750-1917) 
taken from private and museum collections. Each example is 
accompanied by a pattern, photographs and drawings, plus a 
historical overview. Salen includes two step-by-step projects—
a 1790 hand stitched corset and a 1900 machined corset—with 
practical advice on construction and period detail. [$35, Quite 
Specific Media Group]

The Lady’s Stratagem, translated and edited by Frances 
Grimble, is a collection of early 19th century instructions on 
appearance, manners and social events. The core sources are six 
French manuals, supplemented by excerpts from 23 rare English, 
French and American publications. Of most interest to costumers 
is the detailed information on choosing clothing that’s appropri-
ate to each time of day and the wearer’s appearance, age and 
social position, as well as step-by-step directions for making gar-
ments, trimmings and accessories, and for mending and altera-
tions. The book’s 755 pages include drawings, photographs, a 
glossary, bibliography and index. [$75, Lavolta Press]

Patterns of Fashion 4, by Janet Arnold, was planned and 
partly prepared by Arnold before her death, and completed by 
her pupil, Jenny Tiramani. It focuses on linen clothing of 1540–
1660, including men's shirts and women's smocks, ruffs and col-
lars, boot hose and children's stomachers. Beautifully produced, 
with 178 black-and-white illustrations and photographs, 86 pat-
terns and 433 color photographs, it makes an unbeatable guide 
to the history and the re-creation of Elizabethan and Jacobean 
garments. [$49.95, Costume & Fashion Press]

Author Bo Metzler has had varied experience as an actor, 
stage manager, dresser, carpenter, electrician and prop 
man with such shows as Cats, Phantom of the Opera, Les 
Misérables and The Lion King. This unique perspective on the 
who, what and how of professional theatre in New York is 
at the heart of his new book, What We Do: Working in the 
Theatre. By explaining the various roles played by different 
people in putting on a professional production, he provides 
considerable insight for young people seeking a profes-
sional career on stage or behind the scenes. [$15.95, Infinity 
Publishing]  

Off the Shelf | By Stephen Peithman
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Physical comedy has its place, but this month’s round-up 
of new plays focuses on works whose wit derives primar-
ily from clever, well written dialogue.

In Oscar Wilde’s witty The Importance of Being Earnest, 
Bunbury is an imaginary rural invalid created by Algernon to 
give him an excuse for leaving London whenever he chooses. 
Playwright Tom Jacobson has taken Bunbury and other off-
stage characters and given them their own play—called, natu-
rally enough, Bunbury. Besides the title character, Jacobson 
introduces Rosaline, Romeo's unseen first love; Allen, the 
young husband of Blanche DuBois in A Streetcar Named Desire; 
and Sonny Jim, the imaginary son of George and Martha in 
Albee's Who's Afraid of Virginia Woolf? While the playwright has 
fun parroting their creators' styles, he also layers his comedy 
with hints of spirituality and idealism that echo his play’s subti-
tle, “A Serious Play for Trivial People.” While some may consider 
it a trivial play for serious people, Bunbury is an expert blend 
of farce, parody and philosophy. The play may be performed 
by as few as five males and three females, with all parts (13 
males, 11 females) distributed among them. [Broadway Play 
Publishing, www.broadwayplaypubl.com]

Jewtopia, by Bryan Fogel and Sam Wolfson, tells the story 
of two 30-year-old single men, Chris O’Connell and Adam 
Lipschitz. Chris, a gentile, wants to marry a Jewish girl so he’ll 
never have to make another decision. Adam Lipschitz, a Jew, 
wants to marry a Jewish girl to please his family, but can’t 
get a date to save his life. After meeting at a Jewish singles 
mixer, Adam and Chris form a secret pact. Chris promises 
that he will help Adam find the girl of his dreams (and show 
him to “Jewtopia”) if Adam will help Chris shed his goy-ness 
and bring him, undercover, into the Jewish world. A less-
than-promising premise, perhaps, but when Jewtopia hits 
the mark—which is frequently—it’s very funny, indeed. Two 
males. [Samuel French, www.samuelfrench.com]

Love Loves a Pornographer is a faux British Victorian 
farce that is a deeply silly and enjoyable period satire on 
sexual hypocrisy. Jeff Goode has set in the play an English 
drawing room, belonging to novelist Lord Loveworthy and 
his wife, Lady Lillian. Their guests are the Rev. Miles Monger, 
who works as a literary critic, and his wife, Millicent. While 
the couples await the arrival of the Loveworthys' daughter 
Emily and her new fiancé, Lord Loveworthy informs Monger 
of secrets that will prompt Monger to pay for Emily's wedding 
and give Loveworthy's latest book a rave review. The plot is 
simple, with some well-placed twists that keep it surprising. 

However, it serves mostly as a backdrop for Goode's clever 
dialogue and ingenious wordplay, perfectly suited to this 
comic tale of blackmail, adultery and cucumber sandwiches. 
Four males, three females. [Broadway Play Publishing]

David Mamet's comedy of ancient Roman manners, Keep 
Your Pantheon, focuses on an impoverished actor-manager 
and his troupe, struggling to survive under an absurdly 
autocratic military regime. On the brink of eviction, they 
are offered a lucrative engagement. But through a series of 
comic mishaps, the troupe finds its problems have actually 
multiplied, and they are about to learn a different meaning 
of "dying on stage." This is Mamet at his most entertaining, 
and as usual, he endows his characters with a sharply focused 
sense of wordplay, punctuated by a coarse and sometimes 
delightfully abusive tone. Eleven males. [Samuel French]

Anne Garcia-Romero’s Earthquake Chica is set in the 
office of a Los Angeles law firm, where Esmeralda, the office 
secretary, and Sam, an accountant, struggle through the 
mundane activities of their daily lives. Esmeralda is an out-
spoken Latina, out of touch with her own culture and looking 
to do something more with her life. Sam is very much in tune 
with his Latin roots, particularly its prose and poetry, but 
inept when it comes to social situations. The two hit it off at 
a Christmas party and soon, new worlds begin to open up for 
both of them. Garcia-Romero has a strong ear for dialogue, as 
her two characters thrust and parry, shifting from offense to 
defense and back again, hoping to find an advantage, as both 
characters learn an unforgettable lesson in how to love. One 
female, one male. [Broadway Play Publishing]

Richard Brinsley Sheridan’s 18th century classic, The 
Rivals, has been published in a newly edited version for 
modern audiences by William-Alan Landes. The plot centers 
on two young lovers. Lydia, who reads romance novels, 
wants a purely romantic love affair. To court her, Jack 
pretends to be “Ensign Beverly,” a poor officer. Lydia loves 
the idea of eloping with a poor soldier, but her guardian, 
Mrs. Malaprop, thinks otherwise. Mrs. Malaprop is the chief 
comic figure of the play, thanks to her continual misuse 
of words that sound like the words she intends but mean 
something completely different. (“She’s as stubborn as an 
allegory on the banks of the Nile.”) The farce has lost little 
of its entertainment value over the past two centuries, and 
like The Importance of Being Earnest, its take on love and 
manners still rings true. Twelve males, six females, one boy. 
[Players Press, www.ppeps.com]

Wordplay Dialogue, not shtick, produces

laughs in these plays

By Stephen Peithman | The Play’s the Thing
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The Nancy O’Brian Center for the Performing Arts serves 
the Norman Oklahoma Public School system as the cen-
tral performance venue for the district. Each fall the two 

high schools in the district individually stage a musical and we 
at the Center help guide the directors and students in produc-
ing their shows 

For a recent production of The Pajama Game we needed 
a “knife gimmick” so that the jealous boyfriend Vernon Hines 
could throw knives without injuring anyone. The gimmick 
needed to work on a target during the picnic scene and later in 
a desk in the office. 

We were aware of the electronic set-ups that others had 
used to produce the effect, but our budget couldn’t stretch 
that far after costumes and props were rented. Our solution was 
to build independent units that could be constructed by high 
school students, installed on the scenery or props and then 
saved for future use.

For the gimmick we constructed three “throwing knives” 
out of 3/16” aluminum plate cut on a bandsaw with two wind-
ing wraps of colored electrical tape for the handles. We made 
an extra knife that the actor playing Hines could “cover” after 
pretending to throw it.

The gimmick knives had a hole drilled through the tip to 

accept 3/16” bungee cords. We also cut a notch into the tip to 
hold the knife in a cocked position. The knife was then installed 
in a framework of two 2x4 supports and a 1x4 base that held 
two U channels of UHMD Plastic as guides. The exit slot from 
this framework was a piece of ¼” hardboard with an opening 
just a bit wider than the taped blade handle. The opening cap-
tured the tip of the blade with the bungee cord and prevented 
the knife from coming out of the framework. 

For the knives to work in a desk we cut cut slots in the side 
of the desk for the knives to pop through. Then we attached 
three packages (one for each knife) to the inside of the desk 
with three or four sheet rock screws.  

The target board for the picnic was made from 1/2” ply-
wood and the screws to anchor the framework of the target 
went through the plywood, then into the gimmick’s 2x4 
framework, which made a more secure attachment. 

These pieces were used for another show a year later 
when we rented them to another school that was doing 
The Pajama Game and all the units held together with no 
problems.  

Donn Mason is TD at the Nancy O’Brian Center. He can be 
reached at donnm@norman.k12.ok.us 

Low-Tech, Cutting Edge
How one performing arts center in Oklahoma dealt 

with the throwing knives in The Pajama Game 

Answer Box | By Donn Mason
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 The frame and knife. Bungee cord propels the knife along a U-shaped track of UHMD 
Plastic guides and also stops the knife from releasing out of the kit since it is thicker than 
the slot the knife passes through. 

The tip of the throwing knife in the cocked posi-
tion. Bungee cord is threaded through an eye at 
the tip, and a notch in the blade holds a plate 
that, when pulled, releases the knife. 

The knives protruding from the desk. 

The shop floor of Norman High’s production of The Pajama Game, Directed by Brenda Webb, at the Nancy O’Brian Center for the Performing Arts, fall 2007 
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